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AGENDA
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• Why Plan?
• Financia l Plann ing  Be st  Pract ice s
• Te ch  Stack Be st  Pract ice s
• Ho w  O ur Clie nts Use  Syna rio
• De m o
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WHY PLAN?
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So  w hy p lan?

Pre p are  for 
an  unkno w n 
fu ture

Drive  chang e

Make  b e tte r 
d e cisio ns

• Macro  Tre nd s in  Pub lic Finance  
o Re ve nue  Vo la tility and  Unce rta in ty 

 Revenue  source s sensitive  to  e conomic shifts, inflation, and  
d emog rap hic chang e  

 Fed e ral and  state  fund ing  is cyclical and  p olitically unce rtain

o Ag ing  In fra structure  
 Defe rred  maintenance  + new p ro jects = larg e r CIPs

o Sta ffing  chang e s 
 Retirements and  turnove r 
 Stand ard ization is imp ortant as staffing  chang es, so  continuity 

remains 
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Co m m o n 
ine fficie ncie s in  
the  d e cisio n  cycle
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Credibility BurdenAngst

Ag ility is a b e st p ractice , 
lost time  is lost 
op p ortunity /  re ve nue
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FINANCIAL PLANNING BEST PRACTICES
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Ad ap ting  financia l p lann ing  to  to d ay’s cha lle ng e s
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Plan  w ith  the  lo ng -
te rm  p ictu re  in  

m ind
Shift from sing le -year 

b ud g e ting  to  long -te rm 
fore casting  

Stay p re p a re d  w ith  
sce na rio  ana lysis 

Evaluate  the  financial 
imp act o f fund ing  shifts, 

cap ital d e cisions, p o litical 
outcome s

De ve lop  the  ab ility to  
q uickly shift and  ad ap t 

whe n e nvironme nts chang e

Unify Cap ita l and  
O p e ra t io na l Plann ing  

Avoid  siloe d  p lans – 
conne ct CIP, d e b t se rvice , 
op e rating  b ud g e ts, to  se e  

full imp act o f d e cisions 

Co llab o ra te  Acro ss 
De p a rtm e nts and  

Stake ho ld e rs

Create  a transp are nt, 
shareab le  p lanning  

e nvironme nt fo r le ad e rship , 
council, and  finance

Create  a p lanning  p roce ss 
with stand ard ization in mind
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Stra te g ic 
Plann ing
Strate g ic p lanning  is the  top -
le ve l, five -year e ffort g uid ing  
your org anization toward  an 
e stab lishe d  vision

Infrastructural p lanning  b rid g e s 
strate g ic and  op e rational 
p lanning  ove r two to  four years, 
focusing  on ke y p rog rammatic 
and  sup p ort activitie s

In fra structure  
p lann ing

O p e rational p lanning  is the  near-te rm 
p lanning , sup p orte d  b y an op e rating  
b ud g e t, that d ictate s what will hap p e n 
d uring  a sing le  fiscal year.

O p e ra t io na l  
Plann ing

Asse ssm e nt Re so urce  
Allo ca tio n
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TECHNO LO GY STACK
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UNDERSTAND THE PURPO SE O F YO UR SO FTWARE 
AND SEE WHERE IT THRIVES
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Fo rm ula  Drive n  Lo ng -Rang e  Plann ing  To o ls 
• Strate g ic Planning  
• Cap ital + Infrastructure  Planning  
• Informs O p e rational Planning

Data  Fo und atio na l Bud g e ting  Syste m s/ ERPs
• Re source  allocation informe d  b y strate g ic g oals/CIP
• Workflow e nab le d  b ud g e t d e ve lop me nt  
• Re se rve  Manag e me nt
• Data inte g rity

Be st-o f-Bre e d  Harm o ny | Co m b ine  Sp e cia lize d  To o ls
• Allocate  re source s while  maintaining  clear vision
• Accurate  fore casts that are n’t re liant on the  d ay-to-d ay 
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WHERE 
WE FIT O p e ra tio na l Plann ing

(Bud g e t Framing /Re source  Allocation)
Cap ita l Plann ing

(Proje cts/Prog rams/Initiative s)
Stra te g ic Planning

(LT De cision-Making )

MO DELING INTELLIGENCE (MI)

Data  Min ing

Re so urce  Allo ca tio n / Asse ssm e nt
Bud g e ting  /  Fo re cast ing  → sim p le  fo rm ula s

Ge ne ra l Le d g e r

Busine ss In te llig e nce  (BI) → sta t ist ics, t re nd s, AI

Acco unting

ERP

Histo ry
[Actuals]

Curre nt Pe rio d  
[Bud g e t] 

Plann ing  Pe rio d
[Pro je ction]

Data  Ana lytics Financia l Mo d e ling
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FINANCIAL MO DELING MADE SMARTER

Live  Platform 
De m o nstra t io n
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To  Discuss Plann ing  and  Mo d e ling  Co ntact  Us
m cco ub re ye @syna rio .co m

2 1 5 -5 5 7 -1 2 8 4

w w w.syna rio .co m

mailto:mccoubreye@synario.com
http://www.synario.com/
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Disclosures

ABOUT PFM

PFM is the marketing name for a group of affiliated companies providing a range of services. All services are provided through separate agreements with each company. This material is for 
general information purposes only and is not intended to provide specific advice or a specific recommendation. PFM does not provide tax, legal or accounting advice.

Financial advisory services are provided by PFM Financial Advisors LLC, a registered municipal advisor with the Securities and Exchange Commission (SEC) and the Municipal Securities 
Rulemaking Board (MSRB) under the Dodd-Frank Act of 2010.

Swap advisory services are provided by PFM Swap Advisors LLC which is registered as a municipal advisor with both the MSRB and SEC under the Dodd-Frank Act of 2010, and as a 
commodity trading advisor with the Commodity Futures Trading Commission. Additional applicable regulatory information is available upon request.

Consulting services are provided through PFM Group Consulting LLC. PFM’s financial modeling platform for strategic forecasting is provided through PFM Solutions LLC.

For more information regarding PFM’s services or entities, please visitwww.pfm.com.

Special disclaimer regarding the research and forecasts included in today’s presentation: This research and any forecasts are based on current public information, as of the date of this 
presentation (or as of such date as may be specified in the presentation), that we consider reliable, but we do not represent it as accurate or complete, and it should not be relied on as 
such. The information, opinions, estimates and forecasts contained herein are also as of the date hereof and are subject to change without prior notification.

Case studies are provided for information purposes only and do not constitute specific advice or a recommendation. Opinions, results, and data presented are not indicative of future 
performance. Actual results may vary. Inclusion on this list does not represent endorsement of PFM’s services.
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