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A few things before we begin...

This session is being recorded
A copy of the recording will be available to you on the registration site.

You've joined muted
Please unmute to participate and re-mute when you're finished speaking.
The chat feature is also available for questions.

This session does not provide CPE credit.

Technical, CPE, and registration questions? Contact Ciara Simmons directly.
Phone: 215-557-1287 | Email: simmonsc@pfm.com
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MADE SMARTER

TODAY'S PRESENTERS

Zachary Ludwig Michael Nicolescu Jim Arms

Sr. Account Manager Director of Client Success Director of Strategic Growth
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Synario

Challenges of Today’s Environment
Cost of Inefficiency

AGENDA

High-Performing Strategic
Planning

Financial Technologies
Synario for Strategic Planning
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WHY PLAN?
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FINANCIAL®
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a pfm solution

So why plan?

* Macro Trends in Public Finance

Pre pa re for > Revenue Volatility and Uncertainty

= Revenues fluctuate with inflation, population shifts, and economic cycles

an unknown nTenom PoPY : .
= Federal and state funding remains cyclical and politically unpredictable
f“tu re o Aging Infrastructure

= Deferred maintenance and new resilience projects are expanding CIPs
= Rising construction costs and limited debt capacity demand smarter

Drive Cha I‘Ige prioritization

o Staffing changes
= Retirements and turnover erode institutional memory

Make better = Standardized planning processes ensure stability as teams evolve
deCiSiOns - Economic and Policy Shifts

= Inflation and interest rate changes impact long-term affordability
= New regulatory and credit pressures emphasize multi-year fiscal sustainability
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Common o
inefficiencies in ANH

o o mp.Iex g Opaque
the decision cycle , Questions Analysis

STAKEHOLDERS | MODELERS

 This environment leads to:

- Decision latency - key . e
initiatives stall while data o
catches up | - i=

Opportunity loss - funding g Statiy: Scenario

and investment windows Answers Definition ,
close | '

 Strategic drift - execution
diverges from long-range
Intent
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FINANCIAL PLANNING BEST PRACTICES
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Adapting financial planning to today’s challenges

4‘ @ z [ 4
i ax 2
Plan with the long- Stay prepared with OU"if{, CaPIi;all and Cg"ab::rate :\CN:IS
> g . . perational Planning epartments an
term p!cture In scenario analysis Stakeholders
mind
Shift from single-year Evaluate the financial Avoid siloed plans - Create a transparent,
budgeting to long-term impact of funding shifts, connect CIP, debt service, shareable planning
forecasting capital decisions, political operating budgets, to see environment for leadership,
outcomes full impact of decisions council, and finance
Develop the ability to Create a planning process
quickly shift and adapt with standardization in mind

when environments change
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Strategic
Planning

Strategic planning is the top-
level, five-year effort guiding
your organization toward an

established vision

Operational
Planning

Operational planning is the near-term
planning, supported by an operating
budget, that dictates what will happen
during a single fiscal year.

Infrastructure
planning

Infrastructural planning bridges Assessment Resou tce
trategic and tional

T SRS Allocation

focusing on key programmatic
and support activities
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FRAMEWORK TO FUNCTION:
TECHNOLOGY STACK
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Data Analytics Financial Modeling
4 .
WHERE -~ Synario

WE FIT Operational Planning Capital Planning Strategic Planning

(Budget Framing/Resource Allocation) (Projects/Programs/Initiatives) (LT Decision-Making)

Resource Allocation/Assessment

@ Questica (7) OPENGOV Budgeting / Forecasting — simple formulas

Data Mining
+14 g |
ytr+ab leau m Power Bl Business Intelligence (Bl) — statistics, tren

General Ledger

o bler oracLe _____ErP_
Y

History Current Period Planning Period
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MODELING
MADE SMARTER

FINANCIAL MODELING MADE SMARTER

Synario  View lodel Options ¥ Copy of MASTER DEMO (LG)

B (Scenarios

Dashboard: 04. Scenarios v

ctions v | ( Create Dashboard |

Scenario Baseline [l T
Baseline Scenario 1 | | scenario2 | | scenario3 | Fund 'l EEEEEEEEEEEN

Fund Report - By Scenario
All

2023-24 2024-25 2025-26 2026-27
Total Revenues

. =Total Revenues

Baseline: current state s0ther Taxes $30,396,739 $31,170,447 $31,970,846 $32,501,023 $33,042,407 $33,600,485
Scenario 1: Increase Police Salaries 6% =Real Estate Tax 14,142,504 14563299 14996623 15,442,893 15902497 16,375,835
Scenario 2: Fill gap with Property Tax Increase 4% slintergovernmental 5705736 5795530 5893482 6043222 67198080 6,357,262
Scenario 3: Increase Police Salaries 4% and Add Capital “Charges for Services 3,614,784 3683792 3755608 3,852,957 3956417 4063672

@licenses and Permils 1,480,852 1,527,547 1570417 1613895 1657,348 1701993
#0ther Revenues 1,320,626 1,975,286 1,297,792 1,320,747 1,344,162 1,368,046
#Fines and Forfeits 246 253 258 263 268 273
FiNew 134,465 134,485 134,465 134,465 134,465

[ )
Total Total Revenues 56,661,528 58,850,619 59,619,491 60,909,466 62235645 63,602,030
Projected Fund Balance (Scenario Comparison) Total Expenditures
Fund Al | mm| wTotal Expenditures

)

47,452,675 48918670 50555313 52,268,321 54592416 56,949,621
S?‘"a”“ Ea!::'”"e | W #Debt Service 8727172 8607462 8618775 8770062 7,620,712 7,640,537
o Total Expenditures 56,180,047 67,526,132 59,174,088 61,088,383 62213128 64,590,158

Operating Results

$30 Net Operating Result 481480 1,324,488 445403  (128917) 22517 (988,128)
#Capital Inflows 3,530 503,700 753,700 753,700 753,700 753,700
=Capital Outfiows 660,946 1,900,000 4,710,000 3,050,000 4,050,000 1,400,000

Fund Balance

520 Starting Fund Balance 30,307,106 30,122,170 30,050,358 26,539,461 24,114,244 20,840,461
Surplus/Deficit (184,935) (71.812) (3,510.897) (2425217) (3,273,783) (1,634,428)
a5 Ending Fund Balance 30,122,170 30,050,358 26,539,461 24,114,244 20,340,461 19,206,083
202324 202425 202526 202627 202728 2028-29
Scenario Baseline LT 1]
Moody's Scorecard Result Comparison = Fund A TTITITTITITITITT11]
Scenario Baseline
-+ Baseine Moody's GO Scorecard Results - By Scenario
Aaa Al
2023-24 2024-25 2025-26 2026-27 2027-28 2028-29

Economy/Tax Base (30%)
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To Discuss Planning and Modeling Contact Us

ludwigz@synario.com
215-557-1243

WWW.Synario.com
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Disclosures

ABOUT PFM

PFM is the marketing name for a group of affiliated companies providing a range of services. All services are provided through separate agreements with each company. This material is for
general information purposes only and is not intended to provide specific advice or a specific recommendation. PFM does not provide tax, legal or accounting advice.

Financial advisory services are provided by PFM Financial Advisors LLC, a registered municipal advisor with the Securities and Exchange Commission (SEC) and the Municipal Securities
Rulemaking Board (MSRB) under the Dodd-Frank Act of 2010.

Swap advisory services are provided by PFM Swap Advisors LLC which is registered as a municipal advisor with both the MSRB and SEC under the Dodd-Frank Act of 2010, and as a
commodity trading advisor with the Commodity Futures Trading Commission. Additional applicable regulatory information is available upon request.

Consulting services are provided through PFM Group Consulting LLC. PFM’s financial modeling platform for strategic forecasting is provided through PFM Solutions LLC, d/b/a Synario.
Special district management services, including general management and administrative services, are provided through PFM Management Services LLC.

For more information regarding PFM'’s services or entities, please visitwww.pfm.com.

Special disclaimer regarding the research and forecasts included in today’s presentation: This research and any forecasts are based on current public information, as of the date of this
presentation (or as of such date as may be specified in the presentation), that we consider reliable, but we do not represent it as accurate or complete, and it should not be relied on as
such. The information, opinions, estimates and forecasts contained herein are also as of the date hereof and are subject to change without prior notification.

Case studies are provided for information purposes only and do not constitute specific advice or a recommendation. Opinions, results, and data presented are not indicative of future
performance. Actual results may vary. Inclusion on this list does not represent endorsement of PFM’s services.
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